
Central Line* Insertion Workflow for Acute Care Patients (using ICU location)

*including non-tunneled and dialysis lines
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Determines 
need and 
timing for 

central line 

Receives page for 
Central Line Placement

Pages Physician on Duty  with 
request; gives specifics on the 

case

Discusses procedure with POD ; 
communicates with ICU Charge RN 

and/or Procedure Provider to 
determine logistics

Procedure occurs; orders x-
ray; reviews images; places 
order to clear line; calls AC 

Provider

Receives timing/logistics of 
procedure from ICU Provider

Works with POD to determine 
location for procedure; calls ICU 
Charge RN as necessary; closes 

loop with POD

Receives confirmation of 
successful procedure

Preps for procedure; 

Calls AOD/Bed Flow 
Manager and determines 

best ICU location for 
procedure (see 

accompanying algorithm)

Calls Attending 
ICU Provider 

and hands case 
off to them and 

their team 

Calls AC Provider with 
timing/logistics of 

procedure and confirm any 
case logistics if needed

Discusses procedure with ICU 
Provider; follows standard work for 
process regarding accepting patient 

and standard work for inserting 
central lines (see accompanying 

documents)   

Receives call from AOD; 
discusses procedure room & 

staff 
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